Executive Summary: Lakewood Elementary
School

School Improvement Plan for 2017-18

Lakewood Elementary School has 378 students grades Pre-k to 5%, two administrators,
36 instructional faculty, and 11 staff members. The mission of Lakewood Elementary
school is to provide each student with a diverse education to prepare them for college,
career, and life. Lakewood Elementary has met the requirements of the AdvancED
Accreditation Commission and is accredited by the Southern Association of Colleges and
Schools Council on Accreditation and School Improvement.

School Celebrations

The 2016-17 Florida Standards Assessment results have given us a reason to celebrate and build upon as a
school. The achievement gains of the 2016-17 school year included:

e 6 points increase in ELA 3™ grade

e 9 points increase ELA 5™ grade

e 16 points increase Math 5% grade

e 13 point increase Science 5" grade

Academic Goals:
To accomplish our mission, Lakewood Elementary school is:

l. developing a shared understanding of high academic expectations for each student that fosters a sense of
community learning among faculty, staff and students.

Il. designing a professional development plan that ensures that teachers and student service teams are
collaboratively planning to deepen their understanding of effective instructional practices using Professional
Learning Community structures.

[l using standard based instruction align with the Marzano Framework to strengthen teacher practice to
increase student achievement.

Reading
i. Increase Reading scores from 22% of students reaching proficiency levels to 40%
i. Increase Reading Learning Gains from 28 % to 38%

Mathematics
iii. Increase Mathematics scores from 30% of students reaching proficiency levels to 50%
iv. Increase Math Learning Gains from 48% to 58%

Science
v. Increase Science scores from 22% of students reaching proficiency levels to 32%

Achievement Gap
vi. Decrease the gap in ELA for black students by an average of 10% on the FSA*
*similar to PCS-Bridging the Gap Goal 2: Student Achievement



V. developing communication and customer service strategies to gather and use parental feedback to increase
family and community engagement.

V. developing and sustaining a healthy, respectful, caring and safe learning environment for students, staff, and
community members.

i.  Wellness efforts through the Alliance for a Healthier Generation’s School Program
working towards Bronze Level Recognition becoming eligible in 5 out of 6 Assessment Modules

Key Strategies:

The core instructional and monitoring strategies included in our action plans are:

e Utilizing scales with success criteria to help student self-assess their progress toward learning targets
e Using standard based instructional strategies
e Utilizing Bi-weekly and MAP assessments to inform instruction and student learning

Professional Development

A professional development plan will include targeted teacher feedback with focus on standard based
instruction, collaborative planning and data analysis to increase student learning and achievement through
effective teacher instruction and leadership. Instructional coaches and teachers meet in Professional Learning
Communities to conduct review student data, student responses and work samples to inform instruction.

Parent and Community Engagement

Parent engagement is critical to student achievement. Engagement strategies to increase family engagement
include monthly evening events featuring student-led conferencing; parent academies with featured speakers,
musical performances and visual arts displays.

For more information about Lakewood’s School Improvement Plan, please go to our website at
http://pcsb.org/lakewood-es



